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UN Secretary General
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1.       What seem to be the major foreign policy goals, interests, objectives of your group (be specific)? Why? Are there any particular domestic problems in your nation with strong implications for your foreign policy objectives and interests?

2.       Which other nations and groups seem to be your most important “friends,” “enemies”? Why?

3.        To what extent do the five domestic variables (which we will discuss in class) affect the foreign policies of your country? To what extent do these domestic variables help in understanding the manner in which domestic problems in your nation are/or are not having an effect on your foreign policy objectives and interests?

4.       What range of resources do you have available to you to help pursue your foreign policy objectives, including military and economic capabilities (make sure you answer this question in the context of your answers to question 1)? How dependent are you on resources outside of your country?

5.       How important is ideology to your group? How about nationalism?

6.       How actively are you involved with regional or global organizations and alliances? Why?   International organizations
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“Equal parts diplomat and advocate, civil servant and CEO, the Secretary-General is a symbol of United Nations ideals and a spokesman for the interests of the world's peoples, in particular the poor and vulnerable among them.” (UN.ORG)

History and Background

The idea of a coalition among nations came from a German philosopher of the late 18th century named Immanuel Kant.  This idea first became a reality with the creation of the League of Nations after WWI. When the League of Nations failed to prevent WWII, the League of Nations disappeared, nevertheless, the idea of having a union for the world prevailed. Constructing a successful unifying organization began in 1941 with U.S. president Franklin D. Roosevelt and British Prime Minister, Winston Churchill. Their intentions of achieving harmony and peace came with the creation of the United Nations (U.N.). The United Nations was officially established in October 24, 1945, with 51 member states. The United Nations was established as an idealist reaction to create a more united global system, and with the aims of preventing wars (Encarta Online).

 When the position of U.N. Secretary General emerged, its creators thought of this role as one of “world mediator” and therefore the person holding this position could be the spokesperson and leader for the U.N.  Franklin D. Roosevelt envisioned a person that a chief administrative officer would play an influential role in international politics through the U.N. After the position of U.N. Secretary General was crafted, role specifications for the candidate were also designed. 

In order to be the world moderator, the contender cannot be a citizen of the any of the U.N.’s five permanent members. This would establish equal opportunities for rotating members to further influence the panel, and create stability between the permanent five, as to not give any one country more power or influence then another.

The current U.N. Secretary General, Ban Ki-Moon, is the de facto spokesperson and leader of the United Nations. Moon emphasizes to “contribute as much as he can to the resolution of all kinds of problems that may threaten international peace and security (NYTimes, Oct 10, 2006).” The Secretary General plays an influential role in all international politics, especially those that begin at the United Nations. 

The main responsibilities of the Secretary General, as outlined by the U.N. include; “strengthening the three pillars of the U.N., which include; security, development and human rights, breathing new life and injecting renewed confidence into the Secretariat, improving human resource management and career development systems, seeking to set the highest standards of ethics, professionalism and accountability, and working to usher in a new day in relations between the Secretariat and Member States” (un.org). Additionally, the U.N. Secretary General is responsible for securing the human liberties and rights that are being violated throughout the world (Kuntz 789-792).  A historical example of how the U.N. Secretary General has the potential to intervene in international conflict would have been the Rwanda genocide conflict between Hutus and Tutsis. The United Nations sent in a military force of approximately 2,000 peacekeeping soldiers to Rwanda to oversee the implementation of the Arusha Peace Accord, which was meant to establish power-sharing between the Hutu-dominated government and the Rwandan Patriotic Front (RPF) (wsws.org).

Additionally to the U.N. office of Secretary General, the Deputy Secretary was later formed. This position, established by the General Assembly in 1997 was created to help manage Secretariat operations and to ensure coherence of activities and programs. When acting as the Secretary General, the Deputy Secretary will also obtain all of the rights and privileges of the executive officer (Kuntz 792).

Domestic Variables of the Security General


As previously noted, the Secretary General is appointed by the General Assembly with a recommendation from the Security Council. The position is held for five-year terms, with no limit, but most of the previous Security Generals have held two terms. Unofficially, the candidate must speak both French and English and come from a middle-power country. Through political compromises, some candidates are vetoed by the Security Council due to their high political status or previous allegiances or experience (un.org). 


The idiosyncratic variable in both the election and confirmation process for the Security General includes the background characteristics of these elite leaders. When the election process is occurring, it is evident that personal history and experience is quite valuable. A candidate with previous ties to one of the permanent members may be disliked by another permanent member. Additionally, since this high status position holds a significant international influence, it is important to note the psychological make-up of that person. A balance between cognitive and affective personalities must be recognized as an important characteristic in order to positively affect the international community.


The role variable for the position of Secretary General is crucial for determining the correct person for the job. This high-demand position entails the building of important international relationships to implement action. The responsibility of the Secretary General depends on the ability of that person to influence through speeches and the actions of his Council. 


The third variable, governmental, is not as prevalent for the Secretary General because the nature of the coalitions is previously established. The Security Council, for example, is already biased because of the power position those members hold. Additionally, the political system of the organization is closed, which gives the Secretary General limited status within the UN. Since the competence levels of the person in this position limits the options that can be pursued for international action, it is evident that the entire organization is balanced through influence and pressure.


Next, the societal variable influences the morals and ethical standards of the position of the UN. Since this position is not one of a country but one of an international organization, the social aspects are not that of a country. A country will have high and low social unifying situations like a crisis and the rally-around-the-flag effect. The UN will rarely experience these situations, unless there is unprecedented action which discourages the entire world from trusting the organization.


Finally, the systematic variable of the UN is a balance between the permanent and rotating members because of the resources available to the Secretary General. The resources to act in peacekeeping missions and the sanctioning of countries must be supported by the Council. The hierarchy of the organization is based on a delicate balance of power and foreign policy history. Each member of the organization holds some kind of bargaining power and therefore is based in economic funding and political influence in international affairs.


In analyzing the five domestic variables that constitute a country’s elite, it is evident that the United Nations does follow these traditional variables. The core of these variables lies in the response of the public to ensure success or failure. The UN’s public is, in fact, their members, which in essence, is the entire world. The UN as an organization depends on international support, so these variables guide the election of a new leader, appropriate actions, and necessary sanctions. These guidelines ensure that the elite placed as Secretary General is qualified to run international affairs, and also qualified to represent the organization as a whole. 

Ban Ki-Moon and Dr. Asha-Rose Migiro

The newest Secretary General, Ban Ki-Moon, comes from the Republic of Korea (ROK) as the former Prime Minister of Foreign Affairs and Trade. Mr. Moon’s experience with the United Nations dates back to 1975 when he worked with the Foreign Ministry of the United Nations Division. Mr. Moon’s history working for the U.N. along with the Republic of Korea gave him a substantial foundation to lead the U.N. as Secretary General. Upon his appointment, Ban Ki-Moon is focused on establishing a more efficient and relevant [United Nations] organization. Currently, Ban Ki-Moon is striving to work with every country in a more cooperative manner.  For example, in a statement regarding the conflict in Iraq, Moon said, “we face numerous challenges in Iraq, and today it was clear that the time for determined collective action has come. This meeting has helped to promote a stronger partnership between the international community and Iraq. The United Nations is committed to supporting this partnership.” Ban Ki-Moon’s position of maintaining a close relationship with Iraq shows that there is support for Iraq in the U.N., without disregarding U.S. sentiments.

Deputy Secretary General, Dr. Asha-Rose Migiro worked for her country Tanzania as Minister of International Affairs and International Cooperation. Her educational background includes a doctorate in law (1992). Dr. Migiro received strong support from Secretary-General Ban Ki-Moon, as he portrayed his confidence and respect toward Dr. Migiro during her inauguration. 

“ [Dr. Asha-Rose Migiro] is a highly respected leader who has championed the cause of developing countries over the years. Through her distinguished service in diverse areas, she has displayed outstanding management skills with wide experience and expertise in socio-economic affairs and development issues.” 

This support ensures the focus needed to secure the position of the U.N. throughout the world, evidently portraying the responsibilities of their high status role. Ban Ki-Moon intends to delegate much of the management and administrative work to Dr. Migiro under a clear line of authority to ensure that the Secretariat will function in more effective and efficient manner. (un.org). 

Policy Goals, Interests, Objectives


This anarchic world never seems to be improving its state of well being. Yet, the Secretary General for the U.N., in theory, has the right tools to implement change and focus the world’s attention appropriately. In the most recent office, Ban Ki-Moon is focusing on the civil unrest in Darfur, the protection of the protestors in Mayanmar, and the growing problem of the destruction of the natural world. The UN Secretary General’s opinion can cause a state to act, even though unclear whether or not action was due to this opinion or stance (Knight 597).


Currently, two situations in different hemispheres of the world are harvesting Ban Ki-Moon’s opinion. First is the continuing debate over the connections between the genocide of 1994 in Rwanda and so-called genocide occurring in Darfur, a region in Sudan since 2003. The peacekeeping forces sent to Darfur by the U.N. are currently experiencing a doubt of impact because of the potential harm to the situation by getting involved. Argued by Jeffrey Genttleman from the New York Times, peacekeeping forces are only valuable when an agreement has been formed by the conflicting sides (October 14, 2007). Second, the peaceful protests for a democratic election in Myanmar have more recently taken priority. After peaceful protests turned into chaos and violence, Ban Ki-Moon spoke to the leaders in Myanmar to make a statement. He explained his discontent with the social events that had been occurring and called the crackdown “abhorrent and unacceptable” (NYTimes, October 6, 2007).


Finally, an issue that is crucial for the U.N. chief to take a stand in, the issue of global warming and ecological destruction. In his speech to the U.S. Chamber of Commerce in October of 2007, Ban Ki-Moon said, “today, I believe it is in our shared interest to address the challenge of climate change with all the leadership, vision and resources we can muster. Increasingly, 'business as usual' is a business at risk. I am sure your creativity and inventiveness can face down this challenge” (un.org).  This problem, in essence, affects the entire world, and therefore, as the world’s leader, Ban Ki-Moon has a responsibility to be outspoken in his claim to address this challenge. 


Throughout the history of the Secretary General, the ways in which the U.N.’s administrative general has caused an impact and changed world order has been through speech and opinions. Since the U.N. has limited resources, the spokesperson for the organization creates alliances, popularity, and influence through his opinions about how events affect world peace-status. Without judgment from the Secretary General, many states would forget to act or take a stance in matters of civil liberties.


Additionally, the Secretary General has impacted change through the formation of organizations like the Human Rights Council (HRC) and the Peace-Building Commission (PBC). The PBC, for example, is important for countries experiencing acute crises as an international stabilizing tool. The HRC, on the other hand, reflects that the missions of human rights violations be based on equality and mutual respect (Konuzin, 52).

Resources, Economics and Influence

The U.N. as a unit relies on the support from the dominant world powers to implement action, finance its causes, and for political influence. Without all of these factors, the U.N. and the Secretary General become unable to influence action, coerce actors into political movement, or even more minutely, to powerfully demand change. 

Due to the leadership the Secretary General position entails, it is difficult to pinpoint any “enemies.” However, the current Secretary General, Ban Ki-Moon may have critics of his position as a member of the Republic of Korea, especially because of his peaceful position towards South Korea. His experience and his political voice show his dedication to this appointment; however without his ability to politically motivate, both his experience and position make him voiceless. In essence, Ban Ki-Moon has to take account of the issues concerning the Member States, but he must also realize the “values and moral authority of the United Nations, and speak and act for peace, even at the risk, from time to time, of challenging or disagreeing with those same Member States” (un.org). This balance secures that Ban Ki-Moon equally respects every leader, country, and opinion, but takes a world-order stance to secure the safety of the organization. Therefore, because of his condemnation or praise to a country’s event or action may cause either content or discontent with the position taken, these feelings are only temporary. The position of Secretary General reflects the position of the people, especially that of the poor, and therefore needs the support from the states to encourage action.
 
The U.N. is financed by assessed and voluntary contributions from member states. The regular two-year budget of the UN and its specialized agencies are funded
by assessments. The General Assembly approves the regular budget and determines
the assessment for each member. This is broadly based on the relative capacity
of each country to pay, as measured by their Gross National Income (GNI), with
adjustments for external debt and low per capita income. The Assembly has established the principle that the UN should not be overly dependent on any one member to finance its operations. Thus, there is a 'ceiling' rate, setting the maximum amount any member is assessed for the regular budget. 

The United Nations utilizes “peacekeepers” to manage conflicts, the UN does not possess a military weaponry capacity.   Peacekeepers monitor and observe peace processes in conflict and post-conflict areas and assist ex-combatants in implementing the peace agreements they may have signed. Such assistance comes in many forms, including confidence-building measures, power-sharing arrangements, electoral support, strengthening the rule of law, and economic and social development. In addition, UN peacekeepers are sent to regions where armed conflict has recently ceased (or paused) to enforce the terms of peace agreements and to discourage combatants from resuming hostilities. Accordingly, U.N. peacekeepers (often referred to as Blue Helmets because of their light blue helmets) can include soldiers, civilian police officers, and other civilian personnel.

Therefore, without support from the Security Council, the Permanent Members, and the General Assembly, Mr. Ban Ki-Moon’s ability to influence action would be minimal. For example, in the current situation in Myanmar, the U.S. is threatening to sanction the country if action does not reflect the Secretary General’s stance. Although the future of this threat is unknown, without it, Ban Ki-Moon can offer nothing but words as a solution (NYTimes, October 6, 2007).  However, under the guidelines of the UN’s Article 98 and 99, the Secretary General has the ability to bring his own investigations, opinions, and preferred actions to the agenda of the Security Council (Alexandrowicz 1114). This action includes an annual report to the Security Council and his opinion being formed by collecting information, negotiations, and making investigations into particular affairs (Alexandrowicz 1115).

Ideology
 
When discussing the perspective of the United Nations, a set ideological framework is relevant because of their role as an international organization. Nationalism is not important, in the stand that there is no single power present in the organization; nevertheless, there are several aspects of nationalism.  “Elite Identity” is represented by the influence countries that the five permanent members have.  Realist argue the idea that international organizations such as the United Nations, only have the power and influence which their most important members allow it to have.  Many do not agree with this idea, and emphasize the purpose of the U.N.’s creation as a means to create unity within the different members, both permanent and rotating.  However, the root of the word ideology comes from the word ideal.  The idea of a peaceful world of balance and equality are dominate in the United Nations, therefor, ideology does have a greater influence in the organization.  The Secretary General is morally required to work for the well-being of the organization and the world, regardless of his nationality and loyalties, idiosyncratic characteristics.  The consequences of ideology have also taken place in the organization through the North-South inequality. The five permanent members, for example, are the United States, the Republic of China, France, the United Kingdom, and the Soviet Union. With the exception of the Republic of China, which chooses to be named as a third-world country, and the Soviet Union, the permanent members are part of the first-world. This means economic stability and minimal problems of poverty and political balance, unlike the majority of the world. This is a big inequality that remains throughout this organization because although the remaining countries of the world are able to rotate in and discuss issues with the Security Council, they hold no real voting power, and therefore maintain minimal influence. 

Global Organizations and Alliances
 
The United Nations' involvement in international affairs includes: from preventing war to safeguarding human rights, to providing a mechanism for international law to promoting social and economic progress, to improving living standards and fighting diseases. The U.N. Secretary General’s position gives the opportunity for countries to balance global interdependence and national interests when addressing international problems.  Toward these ends the organization ratified a Universal Declaration of Human Rights in 1948.  It consists of 30 articles which outline the view of the General Assembly on the human rights guaranteed to all people. Eleanor Roosevelt, first chairwoman of the Commission on Human Rights (CHR) drafted the Declaration. She said, "It is not a treaty... [In the future, it] may well become the international Magna Carta" (Eleanor Roosevelt).  

Today, for example, organizations like the AU (African Union) work closely with and depend on the U.N. to resolve conflicts such as the one Darfur is experiencing.  The United Nations has it view on every aspect of society, including education.  The U.N.'s global education program took a major step in 1968, when UNESCO provided the funding to create the International Baccalaureate Organization, a non-government organization, in Geneva, Switzerland.  One of the objectives of the he work of UNESCO and the UN is to promote global perspective from an early age:

"As long as the child breathes the poisoned air of nationalism, education in world-mindedness can produce only rather precarious results. As we have pointed out, it is frequently the family that infects the child with extreme nationalism. In the past century, the civic mission of schools was education for democracy in a sovereign state. In this century, by contrast, education will become everywhere more global. And we ought to improve our curricular frameworks and standards for a world transformed by globally accepted and internationally transcendent principles." 
( worldnetdaily.com)

This speech proves that the UN’s work involves the shaping of the future generations.

The European Union also supports the UN’s objectives. The EU is the largest donor to the Palestinians and to the United Nations Relief and Works Agency. Since the beginning of the second Intifadah in September 2000, EU assistance reflects a mix of emergency support, further medium term institution building measures and support to the reform process (ec.europa.eu).
Conclusion
In today's world of unrest because of global change, unequal opportunities, threats, and innovations, there is a need for global solutions.  That makes the role of the UN more important than ever.  As the most representative inter-governmental organization, the UN is irreplaceable in our global system.  The goals of UN Secretary General and Deputy Secretary General will continue to be oriented toward monitoring the two major issues in our world, peace and development, especially for the poor.  Since the UN is composed of 191 countries, their work within international organizations is unlimited and continues to grow.  

