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students

Fall 1997
Students:

. Erin Austin

. David Brabec

. Nathanidl Guldseth
. Laurie Kierstead

. Lori Law

. Jack Roberts

. Jennifer Aviles

. Kelly Block

. John Glover

. Christine Howison
. Jeanea Lambeth

. Michael Mcder mott
. Janice Murphy

. Joyce Shea

names in bold
indicate
students on

web design
team
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= CLASSPRO JECT

AED 410/510 rsaclass focused on Leadershl p Concepts and Contexts ThIS
: semester we. have epr ored theorl es and rdeas about Ieadershr p, foI Iowershrp, “
{._personal phI|OSOphy communl ty, communr catron and more AR

| As aclass vve were asked to devel op a group prOJ ect havl ng to do wrth s
:'__'enhanC| ng: the campus communi ty ‘We. began the: procees of fi nel ng a mean| ngful-.:
- project by discussing what each one of ‘us feltpassionate about as.amember of .+
- the campus Communlty We are a dlverse group and have very dlverse passrons .': -.3_
However, as we did'need to find a commor cause to work for; we'struggledto’ -
{._fl nd consensus ‘What we discovered was that- many-of our ideas feII under the
£ realm of SErVi ce Ieadershrp Paradoxmally though We found that our:notions .
-~ about service and service |leadershi pwerenearly as diverse as our original |deas .'
i_':_'WefeIt that llttlecould be dore ta encourage and hlghl ight service. Ieadershr p on
- campuswithout aclear understandlng of what those words meant to'the - Sl
f'-communlty Thus we deC| dedto survey members of campus communlty about
:.*Serwce Leaolershlp and Communlty O e e S

f.{ThefoIIowrng arethequestronsusedforour survey LR R

f'__-l The fll‘St questlon concerns the meanrng of servr ce We have struggled vvlth 1
“this. queetlon inclass and have come to reali |ze that service means drfferent thrngs.{-‘ _
:-_to different people When you thi nk about Servi ce as |t reI ates to the campus
: communlty how do you eXpIaln what it means’? R

5_':'2 We re lnterested |n how you seeyourself mvolved |n servrce Wrth or: for the
© campus communlty ‘Can you glve some! exampl €s? Or can you give some
f'__-examples of how people around you are mvolved |n servrce Ieadershr p’>

{._3 In our dISCUSSI ons rn c:lass vveve talked about how servrng the oampus
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f'\-communlty and berng aleader are otten emrlar actrvrttee What do you thrnk’P S

f-.::'4 The Iast questlon concerns the roIe of a unlvers ty Preadent How would you
descrrbe that Ieadershlp roI e as lt re1 ates to enhanC| ng campus communlty’?

: I\/lost of the frfteen members of our cI ass chose to mterw ew at Ieast three .
5-.peop|e from the camr)us communrty Some class members posted the: questr on on -.3
Cemail Irstservs We eventual Iy ended up W|th 84 responses to complle and "
{__analyze S - s e A

| We dlscovered that other members of the campus communlty had as vaned
:';rdeas about sarvice, Ieadershrp and communlty aswe had found |n our class
i However the datateam worked to ftnd commonal |ty among the responses

The foIIOW| ng Imks show representatl ve responses to each questron and |ncI ude:"
expl anatory commentsfrom the datateam ' et i M '

QUESTIONl QUESTIONZ QUESTION3
QUESTION4 R

-d

'a.:* --' .

(Summary statement and Irnk to be developed after V|srt wrth Dr errns)

Page updated 04 242000

by @Enslen - : et e e L T
' Contact Nangy Huberforquestronsaboutthrssrte i R
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T he f| rst questron concer ns the meant ng of servrce We have struggled WIth
}_: thrs questlon in class and have come to realrze that service means dlfferent
thmgs to. dlfferent people \Nhen you thmk about service. as It reI ates to the

i_ _;campus commu mty, how do you expl a| n what |t means’7 e

| The responsas to questr on #1 have been classrfred usi ng key words that seemed:-.{
}_? to capture the sprrrt and meaning of. the statement. Those responsesthat had used. .’
: _the same:wording.(e.q. hel p) were talli ed. Ulti mately the. Fesponses were grouped 5
:.;under the foltowir ng: classrftcatrons Sensmvrty 10 Others Instrtutl ons/servrce i
organrzatr ons/commrttees Leadershlpl and Attrtudes B B

: In general students tended to thrnk of serV|ce rn terms of what was avanable to{-".
:-_them on campus. Faculty however Saw: service in terms of forgr ng: Iinks and '
g commlttee/profess onal service. “Staff and academlc prof%sr onalsthought tn

:'_ terms of hel prng and |dent|fy| ng needs n order to serve ol et e Yetinr

; Senstrvrty to Others hel p g|v1 ng cart ng assstance |dent|fy|ng communt ty :
f'ﬁ-wants and needs awareness and mvolvement contnbutr ng phr Ianthropy r&ponse
10 needs giving of yourself respondlng to gaps sacrrfrcr ng advancement to-hl; p
:-_others dor ng: somethi ng for somebody else anyth| ng that beneflts other people
i) nstltutr ons/serw ce organizati ons/commrttees adm| ni strat1 ve servi ces/ programs
- servingon commlttees profess onal organrzatrons benefrts the organl zatl on’

3_ {computers and t career services serwce isto students aaff and facul ty are a. o
- Separate communrty act|V|ty assstmg the student towards graduatl on acceesr bt e B
f';resourcee prowdr ng educatlonal servu ce students dont matter much s

Leadershl p: supports or prometes serve 1 n a role attenttvely Irved Ilfe rlsks
: Ieader fuII commltment forgl ng links Ieadrng for change prof onalrzed
schol arshl p based actl on volunteenng actlon that benefrts the campus communt ty i
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f'\-Attltude rel atae to Iong—term well be| ng attltude of avan Iab| | |ty van es thh each
lndlvrdual pI‘Oj acted lmage creatmg an atmosphere roundl ng out posutlve

:-_presence G -

L e . - i . - w0 L e Ta i Y
] . - . . ™ ] . h ] . - ™

¥ '.- E = E E

- ~ - - ~

.l 1F&

ik Page updated 04 19 2000
: by acy Enslen , o) ;
: 'Contact Nancy Huber for questlons about thIS S|te
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SR QUEST I'@N#2 e

We rernterested |n how you seeyourself rnvolved |n servrce Wlth or for the
}_: campus communrty Can ‘you glve some: exampl es’? Or can you give some :
examples of how people around you are mvolved |n servrce Ieadershlp’?

| AII four groups h| ghllght the need to be acttve on Commlttees to network and'-f-".
1-.to ‘build collaborations in support of: enhanC| ng: unlversty life. The servrce w1
: examples below relate to serving others the unrversty, and the off- campus il
{._communlty ‘A common: thread in the responses s the need to Communlcate and -{._:
:_:acu\/e}yrespendtogsues ; et Vanas aring et WG M S et WG s

f_ '_;Exampl es of servrce roles mentl oned by respondents are Ilsted bel ow

Facult

- "".-._Communrcatlng g

- Contributi ng:to. pr ograms ;

2 ','Eduoatlng and gurdlng others

.-..Faculty governance 453

= Giving lectur%

ol nterdependent role S

-5 Liaison tolocal. communrty e R R R e R R
-:.Meetrngthe needsofthecampuscommlttee__'-' AL AR

o Networking : - S - i et

% .-..Ombudsperson

- Research ..

','.Trarntng

SR e R s A N s (P - P i A s [ o AN i Y s [RS co AR 3

Staff and Academlc Professu onal3-:.-:;.;;-_-.-..:.:;___.-_E_..:_.,- S

" u Asstslngdepartment heads SR
e Attltudetowardthepubltc T
:,"; B Comrnunrcatrng
S ', 0 Llstenrng
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o 2, M entor mg
R ..";e.-Outreach ;
<2 1Fg Servingon oommlttees AT
.00, Sharing] knowledge about tralnlng
-2 ocTutoring. T e
[ University employee o R S
| f;'u'...Vqunteering tosupport campusevents'._._'_-_:'-:: e e

Students

ot .'-f-“;’_ﬁ_Actrveon commlttees :
o L Assigting | teachers in the classr oom

L oo Athletichands -

7% Beinvolved and V|srble

_.____'-'3.::'D'..._Belngafrlend : e T L T Dy T Ll
,-":ﬁ-'_Belngapartof aswell as supportlngthecommunlty

.'-1'-:3@'.:__Commun|cat|ng % .. .
AR Yol .,_Community serwce

L 7o Counsding

e ESCOrtServiee. . L i Ui s
PR IRY elp peopleadj ust tothe Campus Communlty

. o Involved in Dorm life” : ;

7 Involved in sportsprograms

-1+ ibdudging, thestudent showcase

5 o Mentoringt i

. “7w.Outreach teachrng (off camws)

__.,,'._"?.::'u'-,-Reerwtrng s i

. nResearch. :

.. 7. Student, employee

L Telephone outreach

L o Fltoring. T O R S e

; ;'3 ;"u',..Vqunteerlng and jotnlng organlzatlonsthat work toward abetter communlty

el (sororities) T e L L S

Sads _ .;'_';ﬁ-,'We need to changethlngsthat are not rlght

o -!-:.__.:t_

. Page Updated 04:19-2000 . -
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In our drscussronsrn class we ve tal ked about how servrng the campus
}_:communlty and-being.a'leader are often srmrlar actrvrtres What do you thtnk’? '}.:
How do you seethls happenrng’? ) 0 5 A

: It was noted that most respondents erther agreed or dlsagreed that leadershrp o
:-.and service are. related In‘addition; many: raepondents commented on-the nature :-.3_
“ of the'relationship betweet leading and service: These rebponses general Iy :
{._descnbed the relatlonshlp in four dlfferent ways e FRETLE e

: 1 lt rs poss bleto servewrthout berng aleader .' e e

ii 2itispossibleto lead without serving;. A

i lf you. Iead you are servi ng: (whereby serV| ng |s an rnherent Ry
e component of: Ieadershlp and Is |mplled frequently asthe reason for

Do leadership); e 2

o .4 1f you'are. servmg you are leadr ng (whereby leadershrp |s an mtegral

i component of the procass of serv~| ng) Sy :

A summary analyssof the responses by faculty audents and staff are presented
bel ow. The summarres are followed by Selected addrtlonal comments i

Facult
e Faculty agree that serV|ce and leadershlp are related Raeponses as to the
| ationship between service and Ieadershlp stlpulated in equal: proportlons,'}.:'
_-_:'-:'fi._-'j_:f:that it is possi bleto servewrthout being aleader; ifyou lead, you.are = -
7 serving; and if you are serving; you areleadr ng No faculty rndrcated that |t -
-""was possrbletolead wrthout servrng ' St e

'_'_Z:'_.'_Students who agreed wrth the statement that servrce and leadershrp are

http://www.u.arizona.edu/%?Enhuber/pageS.html (1 of 4) [9/1/2003 2:42:34 PM]
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'__ﬁj'_f_rel ated, outnumbered those vvho dlsagreed by 2 5 ol Of those who :
__.;-:.5-_..-_.,-.,commented on the relationship between Ieadersm p:and service, the! argast'.-f-.-}‘_
-2 number of: responses agreed that H: you Iead you are servi ng A number ofj-
::'-;'J:__’._'studentsfelt that If you are serving, you are leading; and itis possi bleto
L serve without bel ng a Ieader A few rndf cated that ft is possu bIe to Iaad .:, 4
_':'-:'-Wrthout servmg S S e S S S s S e SR B

'- Staff in a proportlon of 5 to 1 agreed WI th the Statement that serV|ceand
'_'_j:'_.'_leadershlp are relatéd. \When comimenting on thie relationship between = .
5 __-:':'5'_-_'.-.'-.Ieadersh| p: and service, the largest- number of r%pondentsmdr cated that If
i yout tead, you are'serving: Sevetal also felt that-It is possible to serve ey
.'3"__’__'W|thout bel ng a leader, and If you are serving, you are ead ng No i
S .rondent rndlcated that |t |spossr b{eto Iead Wlthout servmg [_-1';“-.;'_3.:,' &

Addrtlonal Comments

o The more contemporary defrnrtfon [of Ieadersh| p] must emphas ze: soft
_' power th ch has: everythmg to dowith'service, falthful nessto certain - ;
-_3:._’-_'vaJ ues, dependability; maintenance of respectful refationships with others -
b -those ki nd of deeper commltment on behalf of the common good whrch set

Leaders should be drfferentlated by the fact that they are the ones to recrurt
_'.'.-.:others to do serV|ce e i i & = % o

S As a Ieader you are a roI e model T R il i

e A Ieader makes deds ons, a server is more of a resource’l i stener both heI p
R serve the student on campus heIp to beneflt the whole communrty

.'_3':__’_'_'"People who serve can be Ifke me just Work in a pI ace that prov1 des a
servrce Ifkefood ' S e R S
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"Sarving can'bein almost any roIe however Ieaders have |deas and are
-_.'?_;5__-;_-"':I|steners Both serveto better the communrty e e e

: If we are weII respected and people look to us for rdeas and mnovatrons
RaE _-we rnay have agreat deal of mfluenceln an mformal way e

_-_;'3_:5___.:'_:’:"|f ber ng aleader means settl ng agood example then each of us can set that': _'
..-.exampleand thus be a Ieader M L N T i Pt S

e There are trmes We aII need to assume Ieadershr p roIes but we: cant all :
i .'i"__’__'always be |eaders. It takes far more workers than chiefs to compl ete prorects :
7. or get anywhere; Sometimes leadership is being the one tonotice when .~
dios “somethil ng needs to be changed and cal li ng |t to the attentr on of those whose
: -.-'3_:5,_-'3_""'support weseek to make that change M R e R e L e S R
I thrnk that as service entarlsnsk Iershrp happens i really thrnk that
-2 |eadershipris about putting yourself or ‘an-agenda out there and helpingto -
" gather support: Asyou keep:the process open and |ncI us ve the resul ts are _::'
Sl :often greater than the orrgr naI rntent BT AR R it

Very veryrmportant elements of servrng the campus communrty are |
'_'.ﬁj‘,'_communr catron. and mutual respect - Son e

To me. ber ng aleader has to do wrth conceptualrzr ng and rnrtratr ng
-'_'-Servrng may be srmply ]or n| ng o assrstr ng or cooperatrng | ;

f\-::.'.;;.-": '.'_::'_-'_"Ber ng a Ieader |nvolves stretchl ng out to help |n ways that heI p burld ;
Gk '.'.-.'-.support for the surroundr ng communrty 5 : R i

:f.;-' Leadr ng to me means berng out rn the front (whether openly recognr zed or
et ieg :not) and pushlng/pullrng others to folfow ..... S % S e

: ._.'3::-5,-_-'-::"-“-"The qualrty and effects of the Ieadershrp depend on who rs Ieadrng o i
& Leaders are usual fy the ones that are most mterested |n solvr ng probl ems

http.//www.u.arlzona.edu/%?Enhuber/pageS.html (3 of 4) [9/1/2003 2.42.34 PM]
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and he' Dl ng the commumty to grow " St

'.':::'__-'_"Part of be| ng a Ieader is model mg the beha\nors you hope to see in others' e

_-"I thmk It takeﬁ aperson Wlth lnlti atlve to serve the campus communlty
TR .3:__"._'WhICh IS adefmlte quallty of aleader i o

e : Unlversrty Ieaders must gw de serV| ce programs J n the communl ty
5 '_'_jj_.‘_"Bel ng a Ieader means hel p[ ng to organlze those who are |n serwce o =
g you are performl ng aselflaesact or serwce you are settmg an example 2y

'fi_'.'_';'-.-_'-for otherstolookat s

R .- -I--.._-_ J’ .

Pageupdated04242000
by Sty Endesi 5 I e L L e L e T T e
ContactNangyHuberforqueﬂlonsaboutthlsste Ny L i L Ny e L R T R e T T
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T

The Iast questlen concernsthe role of a unrversty Presrdent How would you-;._:_
}_:descrlbethat Ieadershrp roleas rt reI atas to enhancr ng campus communrty’> :

£ Once agarn the data to Questron #4 |s grouped by key words and phrases that
'_-'seemed to brreﬂy andlor succr nctly answer the questron Three overarchmg
g-.themeswererdentlfred e e e A A R

'_‘3 -characterlstrcsof aleader : :
---actrons of- aleader

.' -actrenstoward campus communrty

| '?-Representatl ve responsas are Irsted bel ow by respondent category - '?-:;'_f;_-'f '?-3.

g'-__.STUDENT RESPONSES

| _' ' Characterrstlcs of aleader

I'OVGI'SGEI'

T :_' < respons| ble
i vigble
R '-'-facrhtator
i drong: Ieader
o futite
" paper trger

7 " mediator: between student desr res faculty, admrnrstrators and OUtS' de

i [-1';”-_-',1.] nfluences
o -frgurehead
Actrons of a Ieader

o = ' '.'. 0

o] A0,

‘B

del egate to capabl e peopl e

not take huge rrsks s
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.2-5'.,::deaISW|th frnances A RIS SRS SR A,
el ) bridgethe gap between UA rnterests and Regents mterests
S represents Us = e e
s making certain that those who are be| ng del egated aresponsn blllty are._'}j:
{;3';“-.;'_3._capable of meetrng that responsr bllrty Tt S g U
CPs L perception: president's. ;
£y available for feedback:
S0 lpports campus organrzatlons e
_ .__-:'jm_'.'.promotesmvolvement |nthe communrty oA
Ll aware of concerns of all members of the communt ty |
0 oo o look towards changes than can attemipt to mieet those needs i
_ ... 7 reaching out to the. community and throughout state and southwest (2) 5
e bring together the different communrtres S Sl
7 74 needs to shaw involvement and support.
S want to-do it not because he hasto do it -
TR .__-i_:'ﬁm.'.'-ltalson between university and communrty ST AR
Ly mprove qualrty of the: unrversrty and-how the unrversrty |s affectrng
Do ohe surroundrng commun|ty be on the battlefreld wrth your soldlers
D()pen mmd St CHee 2 : : 4 e
S need to enoourage organrzatl on on campus to provrde actlvmes for the
.'-:"-:5._.',1,'commun|ty RE AN e e
Mosat -f:.'g-.-wrllrng to back organrzatrons when they ha\(e great ldeas u
-_:{;ﬁa_.'-'-support what he beheves in and rn what maj onty of students want and
s e e b e e e
RS Rt (o} bernvolved and get agood reputatron e R I S T T
S R ;:',a----engage the uni versrty in the devel opment of a servrce mrsson : o
" ',-'-:-_':"artloulatlon i, S i i drma i W e T Sl T :
S leadfrom thefront IR R R S
e make himselfriot sofar removed from the proc
© i enhancethe University by serving the Univers ty
'_'_fj'_f_f'5.:',:-5'_'_ﬁjadmtnlstratton for.the benefit of.the University St e e e
ST support campus organlzatrons and promote |nvoI vement |n the..'-.-'. LI
o --'.,:.";:'j-:----communrty v T Wl S SR T T
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i ;-": ‘o avxrare of concerns of the communrty P o
| encourage community: quality and unrty and serv1 ce by examp|e
L get aworking definition of thesterm of service: o e
|ook for actrvrtresthat the unrversn:y can be lnvo]ved |n ; e
S iserve the organization and help to be most. effl i ent those people under;._:_
¢ 0 his guidance towards their common goal o Sr el
S :'..;';::g'.j.mterested in their (students) success - AR 2 Z
C0wsvincorporate members of the unlversty and make them more |nvol ved 5
“ o7 with activities going onmodel-himsalf as someone vvho is successful =

o2 andbusy butwhoiswi nmg tohelp: P

STAFF RESP@NSES

Characterrstlcs of a Ieader

i Ieader of Ieaders

| Actlons of aleader

52 S --should have vi s on 5,

5 i should-be a paternal flgure

S i number one point person.

© 7o o reflect and represent the UA geans

e “o-make dedsons even when they are not popular
e Thard work ~ ey

ey _'-:"-*g'_ﬁ_:learn the operatlon and probl ems of the organrzatlon

e o-heing forthright. | - ; ;
S tdlingitlike it is’

S S '_'_ﬁ:honest communi cator

oset a\lery pOSUVe Can dO"tone :
L DmOdEI behawor SR L O s T I

S5 communicate on afirst- hand bass

0 positiveyet redlistic tone R AR S R A R

ST R -communlcate lmportant news about the U to the publl c

S -gfxdelegate R R e e b

http://www.u.arizona.edu/%7Enhuber/page6.html (3 of 6) [9/1/2003 2:42:42 PM]



http //WWW u. arlzona.edu/%7Enhuber/page6 html

Gl wrll tend to be Copled by others

L,

follewsthreugh onhis cenwctlons

- 'Campus community: perspectlves

--mterest lnwhats gomg on at aII Ie\}els

-,‘.bel ng VISI ble and Connected _

5 -"-shared wsron
i 'ijleave a Iegacy of Iovethreugh val ues, 0pt| mlsm and excel Ience l_j_ﬁ.f_' o
. owitlingness to serve: i

|eaders must allow thelr thdughts and deCISIOﬁS to be mfluenced by |

\ e it .jjothers before making decisions that affect these "other S

. communicates to éach empl oyee that he |$avallable
":'dIStII"IgUISherm the role of a;bureaucrat first R A
o aleaderin enceuragl ng a posmve and resourceful aswell as a geal 5-

f_"'f:--'f[orlented effort . - s W SRR e
R ';‘-partICIpateWIder |n cantts reepectful i S it S i e

7 --D

. sife | e
' S "'-.::overe ght ot enhand ng campus communtty

FACULTY RESPC)NSES

Charactertstlcs of aleader mclude

-0
E

_.'D

outgcn ng
personable T L
gQOd strongfront man

' Actlons of & Ieader mclude

; R
T ':_ED
s D

Lo -
; .'.:.:;@

“role. model

. role model. of behawors L
i demonstratlon of right k behawors

bad behavmr WI 1 ‘not be tolerated
haveawsmn in the UA sfuture

A havlng the competence to take us there,.'_' | Ceb Neb Neh N
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paER R respected as amember of the communlty of schol ars
Z_::u .good, strong frant L
o frank and honest RN
Campus communlty

- .-.celebratlon of posmve behawors

~caring
RS a--'.,ﬁ:accessrble

o support-initi atr ves of hIS constltuents _
“:-concerned with harmony equ1ty and crvrllty
i ftmprove clrmate by Speeches S -
| ACtIOﬂS ; : el it ind B VT lend B VTl B TRl B UL
3z : ;-consustentin hIS messages goal VISIOH
--soholbasefordectsrveactlons R S CHO R N R L S

g . '_I-:"z-"..ﬁjenthusrasm and energy gnati s
o attentivetoal aspects of the unlversrty

~attentive to imeeti ng the. needs of the students fr rst

o _:’:needs to know what i gor ng on

ot -:[needs to have key staff who embrace thrs world W|de combr ned effort

-aware of prOJ ects taki ng place -

L 3-'=.-'_.ﬁjcommrtted to campusmdrwduals contn butrng to soC|ety

o '.'.attendtng an event or proposal meetrng when we Ith te h| m = _

Campus commun ity -

way- he Sets the tone

“+. adminitrators, faculty staff and students need to understand what he rs'_ {

dun .';-pl ann| ng and where we as a unlversr ty are gor ng so they can JOI n |n the
S -;_:effort to. make it happen ot Bt R ERE AR e
S e listening open-mi ndedly

'.'wnllngnesstohsten
“weighing: optrons thoughtfui Iy

s ~enhance campus community. -
5-.00NS stent efforts to be |ncI usi ve

e ';'-publ ic personal ||fe sets the tone on camws of d| versr ty lncl us on and
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g :" -'-'-celebratron S
L support centers of excellence SR
Dot roovalueand support our. work wrth and for the publlc
. y-help usto learn more about each other sstrengths and
SN _':"accompllshments e
i respect for employees s e e S
o o awereness-and apprecr atlon for the needs of the rest of the constl tuents
i | n the Unlversr ty

P Pl Ty i 1. - L Pl Ty
P, g i
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