
 
 

UA Faculty Staff Choir      Minutes of the December 20, 2007 Meeting   1 p.m. 
 
Attendees: Kelley Merriam-Castro (Pres), Carl Olson (VPres), Gail Cordy (Sec), Justin Raffa (Director), Molly 
Holleran (Web master) 
 
Secretary’s Report: Minutes from Nov. 19, 2007, were approved unanimously. Motion by Carl, 2nd by Kelley. 
In response to a request from choir members for access the Board notes, it was decided that the meeting minutes 
and financial reports, including amount of honorarium, would be posted on the Choir website rather than 
sending out to individuals. Discretion can be used to edit the minutes if there is information of a sensitive 
nature. 
 
Treasurer’s Report:  The treasurer’s report will follow in a few days. Steve is working on an end of semester 
report. All monies from the raffle and donations from the concert are being included.  
 
Status of keyboard/equipment purchases 
Kelley noted that we may need another fundraiser in order to purchase the keyboard and stand, amp, music 
stands, and lights. She recommends prioritizing purchases.  The Board recommended that Jennifer go ahead and 
arrange to buy the keyboard and stand. She should let the vendor know that she is purchasing for the UA 
Faculty Staff Choir and if the vendor can provide a discount, they can receive free advertising in our next 
concert program.   
 
“State of the Choir” reflections 
As Terri did, Justin is looking ahead and wants to bring in a possible successor for himself (if he should move 
on after graduation).  
Comments from the Board and Choir-People appreciated the caliber of music and new music this term. 
There was a nice balance in secular and religious music. Snacks at practices were good. The new website has 
alleviated the back-and-forth emails. The outreach effort was successful, nearly doubling the choir from last 
year. The issue of practice CDs may have caused us to lose a member or two. Consider asking for financial help 
from Alumni Association and Provost. Don’t burden general membership with more work and activities, people 
are mainly here for 2 times/week practice and a few concerts. In future, sectional practices should have sign-up 
sheets and a date and time commitment.  Utilizing choir members who are musicians (Kate, John, Becca, etc.) 
made us all feel like musicians. The choir liked the variety and instrumental collaboration. Remain independent 
of corporation legalities (i.e., incorporating as 501(c)3). 
Action: Kelley will communicate with Lizzie to see who might have left the choir because of the lack of 
practice CDs.  
 
Spring recruitment 
Many new members were the result of recruitment by existing choir members. Posted flyers were not that 
useful. Rather than post flyers, the Board decided to post a flyer on the website that people can download to 
give to prospective members. We will advertise in departmental newsletters, Lo Que Pasa, 3-D memos, and the 
Wildcat. Advertisements in the Tucson Weekly are problematic because of the limited seating at our concerts. 
 
Action item: Gail will contact the Wildcat about an article in the paper in Jan.  
Action item: Molly will check into an article for UA News. 
Action item: Kelley will get email list of choir members from Petra so that personal invitations to return 
to choir can be sent out to those on who didn’t participate this term. 
Action item: Justin will plan a spring recruitment get-together. 
 



 
Spring music and performances 
Justin liked having the end of season performance after finals. Board agreed to plan for our Friends and Family 
Concert after commencement on Sunday, May 18. Rose will continue to set up venues for concerts. We would 
like to do the Bookstore and the Farmers’ Market again in the spring.  Justin has a tentative program of music 
for the spring season including a Latin mass, a contrasting African mass, and a range of other familiar and not-
so-familiar but fun music.  Given that we have nearly 50 people in the choir, it was decided to order 60 copies 
of music for spring semester to allow for added membership. 
Action item: Justin will prepare a cost estimate for the spring music for Board approval.  
 
Justin noted that the photos taken of the choir at the Holsclaw rehearsal, with the choir in red shirts were great. 
The red shirts really make us stand out. Therefore, the red shirts will become our official wear for all 
performances. 
 
Fundraising for 2008 
The Southern Arizona Women’s Chorus will meet in mid-January to review our request for affiliation under 
their 501(c)3 status.  Carl is following up with Steve on TPAC mini-grant.  
 
Choir Guidelines and bylaws 
Moved to the Jan. meeting to give Board a chance to review revisions that Kelley has drafted. After Board 
approval, guidelines will go to choir members for review and approval.  
 
Other 
In future donation baskets at concerts need to be located in very visible locations.  
 


