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Basics to Partnerships:

Focus on partnership directives

Know your community and your library

Research organizations and identify major partners

Build relationships and trust

Read Hildy Gottlieb’s Friendraising and Community Engagement books

Utilize Asset Based Community Development

Brainstorm, set goals, determine action steps, and define roles

Partnership Tips

Assume nothing

Take the time to nurture relationships

Compromise

Ensure partnership is mutually beneficial

Remember limitations

Set boundaries

Learn from mistakes

Realize when change is necessary 
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