
L-N/LBT Regular Teleconference 
September 17, 2015 

17:00 CEST  (08:00 MST) 
 
1. Update from LBT on the state of the two Adaptive Secondary Mirrors. 
 
2. Plans for I2 

a. Crane operations at Base Camp week of 26-30 Oct. 
b. Shipping status – Revised Date and Port estimates? 
c. Customs contact person (Stephaie Enzesberger) 
d. Gant Chart (Version 4 received 14aug2015) 
e. Who is coming when? (8 persons 8-Nov + WL on 10-Nov) 
f. Coordination with LUCI 

i. Impact of the AdSec failure on November daytime schedule 
ii. Proposal for an integrated schedule (+Videocon 24sep2015) 

g. UIAP review 
http://wiki.lbto.org/bin/view/Instrumentation/LnUiapPage 

h. Power and cooling in the mountain lab 
i. Other LBT Readiness topics: roof, gallery, bolts, ports, food, He 

cylinders 
 
3. Other Topics (if time permits) 

a. ICD release 
b. PAE action item review: A7, A18, + other selected items. 
c. Follow-up from 19.jun.2014 PAE doc revisions (A34 – A41?) 
d. Preliminary planning for I3 
e. Recommendation to: “before the end of 2015 … prepare a … 

development plan spanning to the end of Early Science” 
f. Board resolution re possible upgrade paths after Lean-MCAO 

 
4. Date of next teleconference 
 
 
Background material for this meeting can be found on the LN wiki at LBT: 

http://wiki.lbto.org/bin/view/Instrumentation/LnLNPaePage 
 

 
 


